%

ImpactAfya

Weliness. Workforce. ES:

THOUGHT LEADERSHIP BRIEFING 1°t Sept 2026

The Forgotten "S": Why Workforce
Sustainability Is the Next Executive

Imperative

Bhakti Shah
Managing Director, ImpactAfya Ltd

For the past decade, the C-suite’s ESG agenda has been dominated by a single letter: E. Executive teams
have invested heavily in carbon accounting, supply chain audits, and renewable energy transitions.

Yet, as boards, institutional investors, and global frameworks deepen their scrutiny of operational risk, a
glaring blind spot has emerged: We are attempting to build environmentally sustainable organizations
on top of an unsustainable workforce.

Unprecedented rates of burnout, rising health-related absenteeism, and staggering turnover costs are
no longer just HR challenges—they are direct threats to enterprise valuation and business continuity.

Executive Paradigm Shift: If we want truly resilient companies,
workforce sustainability must become the ultimate driver of corporate
governance.

Beyond "Perks'": The Shift to Auditable Human Capital Data

For years, corporate wellness lived in a benefit silo—evaluating success through qualitative feedback,
annual surveys, or low adoption rates. In today’s regulatory environment, this passive approach
presents two critical corporate risks:

e Unmanaged Human Capital Risk: Static wellness initiatives fail to proactively reduce systemic
workplace strain, leaving companies exposed to productivity loss and talent drain.

e Governance & Greenwashing Risk: Manual estimations and self-reported surveys cannot withstand
modern audit standards. In an era of heightened transparency, claiming a commitment to employee
well-being without hard data creates reputational and financial exposure.
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Just as financial reporting requires auditable balance sheets, workforce health demands real-time,
objective data.

Dimension Traditional Wellness (Unverified) = Workforce Sustainability (Audit-

Ready)

Data Quality Qualitative annual surveys & Continuous, verified tracking with
manual estimates clear audit trails

Strategic Alignment Isolated benefit silo managed Integrated ESG compliance &
passively in HR board-level risk management

Business Impact Low engagement with Direct cost mitigation, lower
unmeasured financial impact turnover, & verified ROI

Operationalizing ESG Across the Enterprise

Through strategic technology partnerships—such as ImpactAfya’s partnership with IncentFit—
enterprises are turning everyday employee health initiatives into structured, board-ready ESG inputs
across all three pillars:

e Social (S) — Mitigating Strain & Retaining Talent: Moving from reactive healthcare spending to
proactive preservation. By tracking and rewarding preventative care, mental resilience, and physical
health, organizations build an agile workforce while reducing turnover.

e Governance (G) — Delivering Audit-Ready Data: Replacing manual surveys with automated activity
verification and real-time analytics. C-suite leaders gain auditable data trails for GRI, CSRD, and SASB
compliance filings.

e Environmental (E) — Activating Scope 3 Commuter Offsets: Incentivizing active commuting
(walking, cycling, public transit) to convert daily employee habits into verified reductions in indirect
emissions.

The Executive Mandate

Building a sustainable workforce isn't just a CHRO project—it requires total alignment across leadership:

e CEOs: Protect operational capacity and strengthen employer brand equity with data-backed care for
their people.

e CFOs: Control health-related productivity losses, lower replacement costs, and secure verifiable ROI
on benefit spend.
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e  (CSOs: Access clean, automated human capital data required to satisfy regulatory disclosures without
administrative drag.

Sustainable business starts with sustainable people. Moving workforce health out of the benefit silo and
into the board-level ESG framework ensures that as your enterprise scales, the people powering it
remain resilient and equipped for the future.

Join the Executive Conversation

How is your executive team measuring human capital sustainability this year?
Explore how ImpactAfya & IncentFit deliver audit-ready workforce data.

#WorkforceSustainability #ESG #CorporateGovernance #HumanCapital #lmpactAfya #IncentFit




